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ABSTRACT

It has been a tremendous challenge for the management as how human resources
can be made use of effectively so as to create the greatest amount of profit for the
company under the environment that the management of human resources has received
increasing attention nowadays. Thus, two important promises that remain are how hu-
man resources can be used effectively and how employees can be kept in the company
to create profits for company. This study will employ the organizational climate and
work stress to investigate their impacts on the quitting tendency of employee in travel
agency, and questionnaire investigation and multivariate statistic methods are used to
conduct the study. It is found from the results that organizational climate exerts greater
effect on employee with quitting tendency in travel agency, and factors as “authority
jurisdiction and organizational planning” and “fairness of tour-group dispatch” is most
influential; as for the effect of work pressure on the quitting tendency of travel agency
employees, factor as “importance of job position and work satisfaction” and “pressure
of tour-guiding” are clearly related. In the regard of population statistic variables have
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population statistic variables have an impact on the quitting tendency of travel agency
employee, factors as age and average income are prominently interrelated.

[ KeyWords ] Organization climate, work stress, job quitting, factor analysis
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