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Abstract

This dissertation is based on the subject of Cantonese soup, and specially focus on
cuisine’s “Authentic” feature, path and the root as the base of research. In this study,
which lasted nearly two years, while researcher have travelled four cities across Taiwan
Strait, the researcher practical management experience and theory of the profession as a
research based, additional to have personal experience including family history and
business travels to generate the knowledge about Guangdong region, its cultural
background and Cantonese cuisine. As a result, there are eight famous restaurants are
selected for one to one interview, these case study represents authentic Guangdong soup
industry management as the extraction of empirical analysis and experience.

This study based on Resource-based theory, as the main rationale and logical thinking,
and present the concept with graphics and storytelling as writing style, aim to lead the
readers to have real experience of the process and case interviews. The case studies used
content analysis of qualitative research methods, in order to be objective and professional.
The selection of restaurants for the interview, which is based on the recommendation from
Guangzhou, Hong Kong, Macao and a total of 90 five-star hotels and three Taiwanese
food experts, as a result of recommendation, a total of eight restaurants are consider as the
most authentic, and able to represent the local Cantonese soup business industry, and then
arranged their key personal to speak out their business model and strategy.

The result of this study shows how inherited authentic Cantonese soup and found
their key elements of success; also found different business model of authentic Cantonese
soup industry, and their changes in the formation of core competence; and it starts from
the original birthplace - Guangzhou, and move on to homogeneous culture in Hong Kong
and Macao, finally to the heterogeneity of cultural transmission in Taiwan, the basic
concept of the use of resources concerns and differences. This memory journey of
authentic Cantonese Soup, it will be a journey of authentic heritage and evolution of
Cantonese soup, sort out the context, can also hope for regional style cooking (or foreign,
exotic cuisine) on the origin of the future development of local and foreign market to
provide useful reference.

Keywords: Cantonese Soup, Authentic, Cantonese Cuisine, Resource-Based, Core
Competence.
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